VILLAGE HALL
213 N DOUGLAS
PRESIDENT AND BOARD OF TRUSTEES
WEDNESDAY, APRIL. 1, 2026
REGULAR MEETING MINUTES #26-07
CALL TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE

Present Mayor Richard Schiefer Trustee George Gavlick
Clerk Kathy Becker Trustee Derek Ashoff

Trustee Brandon Ponce
Absent:

Trustee Nick Timmons
Trustee Dawn Ross
Quorum present
Meeting called to order at 6:30 pm

L APPROVAL OF AGENDA:
1. Trustee Ashoff made a motion to approve minutes 26-06 for March 18, 2026. Trustee Ponce seconds.
Roll call vote, all in favor, motion passed.
2. Trustee Gavlick made a motion to approve the agenda 26-07 for April 1, 2026. Trustee Ponce
seconds. Roll call vote, all in favor, motion passed.
II. COMMUNICATIONS:
1. EJ Rahar’s resignation letter was presented to the board.
III. OPEN TO PUBLIC:
IV. TREASURER REPORT:
February minutes

Cash is $1.4 mil. Net assets are 5877 thou. All funds are in the black except Soc. Page 3 should indicate the
report Is for the 11 months. All funds are also black with a few significant deficits in social security, Debt service,

and Sewer. This is to be expected. Professional fees in the police fund are higher than usual due to some annual
expenditures that are ongoing.

V. COMMITTEES:
A. COMMUNITY DEVELCPMENT/HEALTH:

1. Trustee Timmons was not present. Trustee Ashoff stated that there will be no rides at the

homecoming this year and they are waiting for a contract for bounce houses.
B. WATER AND SEWER:

1. Trustee Gavlick made a motion to approve Visu-Sewer application for payment #3 in the amount of

$563,716.30 for the sewer lining. Trustee Ashoff seconds. Roll call vote, all in favor, motion passed.

2. Trustee Gavlick made a motion to approve the loan request disbursement from the EPA for the

sewer lining in the amount of $568,107 .80. Trustee Ashoff seconds. Roll call vote, all in favor, motion
passed.

3. Trustee Gavlick made a motion to approve the change order for the sewer lining loan to be increased

by $12,009.095. Trustee Ponce seconds. Roll call vote, all in favor, motion passed.
C. POLICE:

1. Trustee Ponce stated that the black SUV car needs some repairs that would cost approximately
53500, he suggested that we removed the vehicle from service because it has about 118,000 miles
on it and he does not think we need a 3 patrol car.

D. ORDINANCE AND FINANCE:
1, Trustee Ross was not present. Trustee Gavlick reminded everyone to get their budget worksheets
in.
E. PUBLIC GROUNDS & BUILDINGS:
1. Trustee Ashoff reported that the Mill Pond restrooms should be delivered sometime tomorrow.




F. STREETS AND LANES/MOTOR FUEL TAX
1. Trustee Timmons was not present.
Vl. REPORTS:

A.  Engineer Report-

B. Village Attorney-Attorney Craney reported the there is a hearing scheduled for the demolition of the
house located at 207 Mill 5t. There is a publication that will run for three consecutive weeks before
the hearing. He also stated the there are some grants available through the Madison County
Community Development for demolition. He stated that some of the federal laws have changed
regarding the ADA codes for municipalities website.,

C. FOIA request- Nothing to report.

D. Building Inspector- Nothing to report

E. Planning Commission-Nothing to report.

F. Zoning Officer- Nothing to report.

G. Public Works- EJ was not present, Bob Massa asks about the bids for the restroom sidewalks and if he

should take get them. Trustee Ashoff will get the bids.
VH. OLD BUSINESS:

VI NEW BUSINESS:
IX. CLAIMS:

A. Trustee Gavlick made a motion to approve the claims in the amount of $40,566.17. Trustee Ashoff
seconds. Roll call vote, all in favor, motion passed.
X. OPENTO PUBLIC:

Xi. CLOSED SESSION:

Trustee Gavlick made a motion to go into Closed Session for the purpose of discussion the
appointment, employment, compensation, discipline, performance, or dismissal of specific

employees. {5 ILCS 120/2© 1) and pending litigation. Trustee Ponce second. Voice call vote all
in favor, motion passed.
XHE.  OPEN SESSION:

No action taken.

X1, ADJOURNMENT:

A, Trustee Gavlick made a motion to adjourn. Trustee Ponce seconds. Voice call vote, all in favor, motion
passed.
Meeting was adjourned at 7:39 p.m.
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